
ID Task Name Duration Actual Start Actual Finish Baseline Start Baseline Finish Baseline1 Start Baseline1 Finish Comments

1 FERNDALE HIGH SCHOOL REPLACEMENT 727 days Thu 4/1/21 NA Thu 4/1/21 Mon 1/29/24Mon 5/3/21 Thu 4/25/24

2 GENERAL 727 days Thu 4/1/21 NA Thu 4/1/21 Mon 1/29/24 Mon 5/3/21 Thu 4/25/24

3 Permit Issuance 32 days Thu 4/1/21 Fri 5/14/21 Thu 4/1/21 Mon 5/3/21 Mon 5/3/21 Mon 7/26/21 Note - Permitting process started before timeline of 

this schedule.

4 Notice to Proceed 0 days Mon 5/17/21 Mon 5/17/21 Mon 5/3/21 Mon 5/3/21 Mon 8/2/21 Mon 8/2/21 Possible early NTP of 4/1/21 for site work to 

commence. Trade Contractors acknowledge 

possible early start when submitting their bid.

5 End of School 2020-2021 0 days Fri 6/18/21 Fri 6/18/21 Fri 6/18/21 Fri 6/18/21 Fri 6/18/21 Fri 6/18/21

6 Start of School 2021-2022 0 days Fri 9/3/21 Fri 9/3/21 Fri 9/3/21 Fri 9/3/21 Fri 9/3/21 Fri 9/3/21

7 End of School 2021-2022 0 days NA NA Fri 6/17/22 Fri 6/17/22 Fri 6/17/22 Fri 6/17/22

8 Substantial Completion - Athletic Building 0 days NA NA Fri 8/19/22 Fri 8/19/22 Thu 11/17/22 Thu 11/17/22 **Milestone**

9 Start of School 2022-2023 0 days NA NA Tue 9/6/22 Tue 9/6/22 Tue 9/6/22 Tue 9/6/22

10 Substantial Completion - Academic Building 0 days NA NA Thu 12/22/22 Thu 12/22/22 Wed 3/22/23 Wed 3/22/23 **Milestone**

11 Substantial Completion - Agricultural Science (ALT-4) 0 days NA NA Thu 2/9/23 Thu 2/9/23 Tue 5/9/23 Tue 5/9/23 **Milestone**

12 Substantial Completion - Greenhouse (ALT-2) 0 days NA NA Thu 2/9/23 Thu 2/9/23 Tue 5/9/23 Tue 5/9/23 **Milestone**

13 Substantial Completion - Aquaculture (ALT-3) 0 days NA NA Thu 2/9/23 Thu 2/9/23 Tue 5/9/23 Tue 5/9/23 **Milestone**

14 End of School 2022-2023 0 days NA NA Fri 6/16/23 Fri 6/16/23 Fri 6/16/23 Fri 6/16/23

15 Substantial Completion - PAC Upgrades 0 days NA NA Fri 8/25/23 Fri 8/25/23 Fri 8/25/23 Fri 8/25/23 **Milestone**

16 Substantial Completion - CTE Building 0 days NA NA Fri 8/25/23 Fri 8/25/23 Wed 11/22/23 Wed 11/22/23 **Milestone**

17 Start of School 2023-2024 0 days NA NA Wed 9/6/23 Wed 9/6/23 Wed 9/6/23 Wed 9/6/23

18 Substantial Completion - Existing CTE Upgrades (ALT-5) 0 days NA NA Fri 11/3/23 Fri 11/3/23 Thu 2/1/24 Thu 2/1/24 **Milestone**

19 Project Closeout & Wrap-Up 60 days NA NA Mon 11/6/23 Mon 1/29/24 Fri 2/2/24 Thu 4/25/24

20 Final Completion 0 days NA NA Mon 1/29/24 Mon 1/29/24 Thu 4/25/24 Thu 4/25/24 **Milestone**

21 SITE DEVELOPMENT 595 days Mon 5/17/21 NA Mon 5/3/21 Fri 9/8/23 Fri 7/30/21 Thu 12/7/23

22 BUILDING DEMOLITION & ABATEMENT 475 days Mon 5/17/21 NA Mon 5/3/21 Fri 3/24/23 Fri 7/30/21 Wed 6/21/23

23 Existing Grandstands Demolition & Abatement 15 days Mon 5/17/21 Mon 6/7/21 Mon 5/3/21 Fri 5/21/21 Fri 7/30/21 Thu 8/19/21

24 Existing Gymnasium Bldg Demolition & Abatement 2 mons NA NA Tue 7/5/22 Mon 8/29/22 Tue 7/5/22 Mon 8/29/22

25 Existing Classrooom Bldg Demolition & Abatement 2 mons NA NA Mon 1/30/23 Fri 3/24/23 Thu 4/27/23 Wed 6/21/23

26 Existing Old Main Bldg Demolition & Abatement 2 mons NA NA Mon 1/30/23 Fri 3/24/23 Thu 4/27/23 Wed 6/21/23

27 Existing Commons Bldg Demolition & Abatement 2 mons NA NA Mon 1/30/23 Fri 3/24/23 Thu 4/27/23 Wed 6/21/23

28 EARLY SITE PREP 70 days Mon 5/17/21 Mon 8/23/21 Mon 5/3/21 Mon 8/23/21 Fri 7/30/21 Fri 11/19/21

29 Clear & Grub 10 days Mon 5/17/21 Fri 5/28/21 Mon 5/3/21 Fri 5/14/21 Fri 7/30/21 Thu 8/12/21

30 Prep Building Pad 15 days Mon 5/31/21 Mon 6/21/21 Mon 5/10/21 Fri 5/28/21 Fri 8/6/21 Thu 8/26/21

31 Access/Staging/Laydown Development 10 days Mon 6/21/21 Fri 7/2/21 Mon 5/17/21 Fri 5/28/21 Fri 8/13/21 Thu 8/26/21

32 Ground Improvement 60 days Tue 6/1/21 Mon 8/23/21 Tue 6/1/21 Mon 8/23/21 Fri 8/27/21 Fri 11/19/21

33 GRANDSTANDS/FOOTBALL FIELD 510 days Tue 6/1/21 NA Tue 6/1/21 Fri 5/26/23 Fri 8/27/21 Fri 5/26/23

34 Clear & Grub - North 5 days Tue 6/1/21 Mon 6/7/21 Tue 6/1/21 Mon 6/7/21 Fri 8/27/21 Thu 9/2/21

35 Mass Cut & Fill - North 10 days Tue 6/8/21 Mon 6/21/21 Tue 6/8/21 Mon 6/21/21 Fri 9/3/21 Fri 9/17/21

36 Storm Detention Facility 60 days Tue 6/22/21 Tue 9/14/21 Tue 6/22/21 Tue 9/14/21 Mon 9/20/21 Tue 12/14/21

37 UG Utilities (Storm, Water, Sewer, Gas, Elec.) - North 60 days Wed 9/15/21 NA Wed 9/15/21 Thu 12/9/21 Wed 12/15/21 Tue 3/8/22

38 Grading/Misc Site Work - North 9.6 mons Mon 10/11/21 NA Fri 12/10/21 Thu 9/8/22 Wed 3/9/22 Thu 12/8/22 Misc. Activities as schedule allows prior to start of 

grandstands/concessions and demolition of existing 

gymnasium.

39 Grand Stands/Concessions Construction 9 mons NA NA Tue 7/19/22 Fri 1/6/23 Tue 7/19/22 Fri 1/6/23 Activities may start earlier at GC/CMs descretion, 

this schedule shows late start dates.

40 Clear & Grub - South 5 days NA NA Tue 8/30/22 Tue 9/6/22 Tue 8/30/22 Tue 9/6/22

41 Mass Cut & Fill - South 5 days NA NA Wed 9/7/22 Tue 9/13/22 Wed 9/7/22 Tue 9/13/22

42 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 45 days NA NA Wed 9/14/22 Tue 11/15/22 Wed 9/14/22 Tue 11/15/22

43 Grading/Misc Site Work 20 days NA NA Wed 11/2/22 Thu 12/1/22 Wed 11/2/22 Thu 12/1/22

44 Field Curbs, Hardscapes & Exterior Finishes 60 days NA NA Fri 12/2/22 Fri 2/24/23 Fri 12/2/22 Fri 2/24/23
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ID Task Name Duration Actual Start Actual Finish Baseline Start Baseline Finish Baseline1 Start Baseline1 Finish Comments

45 Athletic Field Fencing 30 days NA NA Mon 1/2/23 Fri 2/10/23 Mon 1/2/23 Fri 2/10/23

46 Permeable Aggregate 20 days NA NA Mon 1/16/23 Fri 2/10/23 Mon 1/16/23 Fri 2/10/23

47 Synthetic Turf & E-Layer 30 days NA NA Mon 2/13/23 Fri 3/24/23 Mon 2/13/23 Fri 3/24/23 Synthetic Turf & E-Layer is a Weather Sensitive 

Activity Installation of same may extend into Spring 

2022
48 Landscaping 30 days NA NA Mon 2/27/23 Fri 4/7/23 Mon 2/27/23 Fri 4/7/23

49 Track Surfacing 20 days NA NA Mon 3/27/23 Fri 4/21/23 Mon 3/27/23 Fri 4/21/23

50 Punchlist 30 days NA NA Mon 4/10/23 Fri 5/19/23 Mon 4/10/23 Fri 5/19/23

51 Athletic Field Specialties 20 days NA NA Mon 4/24/23 Fri 5/19/23 Mon 4/24/23 Fri 5/19/23

52 AHJ Inspections & Approvals 5 days NA NA Mon 5/22/23 Fri 5/26/23 Mon 5/22/23 Fri 5/26/23

53 Substantial Completion 0 days NA NA Fri 5/26/23 Fri 5/26/23 Fri 5/26/23 Fri 5/26/23 **Milestone**

54 COURTYARD 150 days NA NA Fri 5/20/22 Thu 12/22/22 Fri 8/19/22 Wed 3/22/23

55 Clear & Grub 5 days NA NA Fri 5/20/22 Thu 5/26/22 Fri 8/19/22 Thu 8/25/22

56 Site Mass Cut & Fill 10 days NA NA Fri 5/27/22 Fri 6/10/22 Fri 8/26/22 Fri 9/9/22

57 Storm Detention Facility 45 days NA NA Mon 6/13/22 Mon 8/15/22 Mon 9/12/22 Fri 11/11/22

58 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 20 days NA NA Tue 8/2/22 Mon 8/29/22 Mon 10/31/22 Tue 11/29/22

59 Grading/Misc Site Work 20 days NA NA Tue 8/30/22 Tue 9/27/22 Wed 11/30/22 Wed 12/28/22

60 Hardscapes & Exterior Finishes 30 days NA NA Wed 9/28/22 Tue 11/8/22 Thu 12/29/22 Wed 2/8/23

61 Punchlist 30 days NA NA Wed 11/9/22 Thu 12/22/22 Thu 2/9/23 Wed 3/22/23

62 Landscaping 20 days NA NA Wed 11/9/22 Thu 12/8/22 Thu 2/9/23 Wed 3/8/23

63 AHJ Inspections & Approvals 5 days NA NA Fri 12/9/22 Thu 12/15/22 Thu 3/9/23 Wed 3/15/23

64 Substantial Completion 0 days NA NA Thu 12/15/22 Thu 12/15/22 Wed 3/15/23 Wed 3/15/23 **Milestone**

65 NEW STAFF PARKING/SPED DROP-OFF 125 days NA NA Fri 5/20/22 Tue 11/15/22 Fri 8/19/22 Wed 2/15/23

66 Clear & Grub 5 days NA NA Fri 5/20/22 Thu 5/26/22 Fri 8/19/22 Thu 8/25/22

67 Site Mass Cut & Fill 10 days NA NA Fri 5/27/22 Fri 6/10/22 Fri 8/26/22 Fri 9/9/22

68 Storm Detention Facility 30 days NA NA Mon 6/13/22 Mon 7/25/22 Mon 9/12/22 Fri 10/21/22

69 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 30 days NA NA Mon 6/27/22 Mon 8/8/22 Mon 9/26/22 Fri 11/4/22

70 Grading/Misc Site Work 20 days NA NA Tue 7/26/22 Mon 8/22/22 Mon 10/24/22 Fri 11/18/22

71 Hardscapes & Exterior Finishes 30 days NA NA Tue 8/23/22 Tue 10/4/22 Mon 11/21/22 Wed 1/4/23

72 Landscaping 20 days NA NA Wed 9/14/22 Tue 10/11/22 Wed 12/14/22 Wed 1/11/23

73 Punchlist 30 days NA NA Wed 10/5/22 Tue 11/15/22 Thu 1/5/23 Wed 2/15/23

74 AHJ Inspections & Approvals 5 days NA NA Wed 10/12/22 Tue 10/18/22 Thu 1/12/23 Wed 1/18/23

75 Substantial Completion 0 days NA NA Tue 10/18/22 Tue 10/18/22 Wed 1/18/23 Wed 1/18/23 **Milestone**

76 NEW BUS DROP-OFF 110 days NA NA Tue 8/30/22 Fri 2/3/23 Tue 8/30/22 Fri 2/3/23

77 Clear & Grub 5 days NA NA Tue 8/30/22 Tue 9/6/22 Tue 8/30/22 Tue 9/6/22

78 Site Mass Cut & Fill 5 days NA NA Wed 9/7/22 Tue 9/13/22 Wed 9/7/22 Tue 9/13/22

79 Storm Detention Facility 30 days NA NA Wed 9/14/22 Tue 10/25/22 Wed 9/14/22 Tue 10/25/22

80 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 20 days NA NA Wed 10/12/22 Tue 11/8/22 Wed 10/12/22 Tue 11/8/22

81 Grading/Misc Site Work 20 days NA NA Wed 10/26/22 Tue 11/22/22 Wed 10/26/22 Tue 11/22/22

82 Hardscapes & Exterior Finishes 30 days NA NA Wed 11/9/22 Thu 12/22/22 Wed 11/9/22 Thu 12/22/22

83 Landscaping 20 days NA NA Fri 12/2/22 Fri 12/30/22 Fri 12/2/22 Fri 12/30/22

84 Punchlist 30 days NA NA Fri 12/23/22 Fri 2/3/23 Fri 12/23/22 Fri 2/3/23

85 AHJ Inspections & Approvals 5 days NA NA Mon 1/2/23 Fri 1/6/23 Mon 1/2/23 Fri 1/6/23

86 Substantial Completion 0 days NA NA Fri 1/6/23 Fri 1/6/23 Fri 1/6/23 Fri 1/6/23 **Milestone**

87 PRACTICE FIELDS 120 days NA NA Mon 2/27/23 Fri 8/11/23 Mon 2/27/23 Fri 8/11/23

88 Clear & Grub 5 days NA NA Mon 2/27/23 Fri 3/3/23 Mon 2/27/23 Fri 3/3/23

89 Site Mass Cut & Fill 10 days NA NA Mon 3/6/23 Fri 3/17/23 Mon 3/6/23 Fri 3/17/23

90 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 20 days NA NA Mon 3/20/23 Fri 4/14/23 Mon 3/20/23 Fri 4/14/23

91 Grading/Misc Site Work 20 days NA NA Mon 4/17/23 Fri 5/12/23 Mon 4/17/23 Fri 5/12/23

92 Hardscapes & Exterior Finishes 10 days NA NA Mon 5/15/23 Fri 5/26/23 Mon 5/15/23 Fri 5/26/23
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ID Task Name Duration Actual Start Actual Finish Baseline Start Baseline Finish Baseline1 Start Baseline1 Finish Comments

93 Punchlist 30 days NA NA Mon 5/29/23 Fri 7/7/23 Mon 5/29/23 Fri 7/7/23

94 Landscaping 45 days NA NA Mon 6/5/23 Fri 8/4/23 Mon 6/5/23 Fri 8/4/23

95 AHJ Inspections & Approvals 5 days NA NA Mon 8/7/23 Fri 8/11/23 Mon 8/7/23 Fri 8/11/23

96 Substantial Completion 0 days NA NA Fri 8/11/23 Fri 8/11/23 Fri 8/11/23 Fri 8/11/23 **Milestone**

97 NEW STUDENT PARKING 120 days NA NA Mon 3/27/23 Fri 9/8/23 Thu 6/22/23 Thu 12/7/23

98 Clear & Grub 5 days NA NA Mon 3/27/23 Fri 3/31/23 Thu 6/22/23 Wed 6/28/23

99 Site Mass Cut & Fill 10 days NA NA Mon 4/3/23 Fri 4/14/23 Thu 6/29/23 Wed 7/12/23

100 Storm Detention Facility 30 days NA NA Mon 4/17/23 Fri 5/26/23 Thu 7/13/23 Wed 8/23/23

101 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 30 days NA NA Mon 5/1/23 Fri 6/9/23 Thu 7/27/23 Wed 9/6/23

102 Grading/Misc Site Work 20 days NA NA Mon 5/29/23 Fri 6/23/23 Thu 8/24/23 Wed 9/20/23

103 Hardscapes & Exterior Finishes 25 days NA NA Mon 6/26/23 Fri 7/28/23 Thu 9/21/23 Wed 10/25/23

104 Landscaping 20 days NA NA Mon 7/17/23 Fri 8/11/23 Thu 10/12/23 Wed 11/8/23

105 Punchlist 30 days NA NA Mon 7/31/23 Fri 9/8/23 Thu 10/26/23 Thu 12/7/23

106 AHJ Inspections & Approvals 5 days NA NA Mon 8/14/23 Fri 8/18/23 Thu 11/9/23 Wed 11/15/23

107 Substantial Completion 0 days NA NA Fri 8/18/23 Fri 8/18/23 Wed 11/15/23 Wed 11/15/23 **Milestone**

108 VISITOR PARKING/PARENT DROP-OFF 120 days NA NA Mon 3/27/23 Fri 9/8/23 Thu 6/22/23 Thu 12/7/23

109 Clear & Grub 5 days NA NA Mon 3/27/23 Fri 3/31/23 Thu 6/22/23 Wed 6/28/23

110 Site Mass Cut & Fill 10 days NA NA Mon 4/3/23 Fri 4/14/23 Thu 6/29/23 Wed 7/12/23

111 Storm Detention Facility 30 days NA NA Mon 4/17/23 Fri 5/26/23 Thu 7/13/23 Wed 8/23/23

112 UG Utilities (Storm, Water, Sewer, Gas, Elec.) 30 days NA NA Mon 5/1/23 Fri 6/9/23 Thu 7/27/23 Wed 9/6/23

113 Grading/Misc Site Work 20 days NA NA Mon 5/29/23 Fri 6/23/23 Thu 8/24/23 Wed 9/20/23

114 Hardscapes & Exterior Finishes 25 days NA NA Mon 6/26/23 Fri 7/28/23 Thu 9/21/23 Wed 10/25/23

115 Landscaping 20 days NA NA Mon 7/17/23 Fri 8/11/23 Thu 10/12/23 Wed 11/8/23

116 Punchlist 30 days NA NA Mon 7/31/23 Fri 9/8/23 Thu 10/26/23 Thu 12/7/23

117 AHJ Inspections & Approvals 5 days NA NA Mon 8/14/23 Fri 8/18/23 Thu 11/9/23 Wed 11/15/23

118 Substantial Completion 0 days NA NA Fri 8/18/23 Fri 8/18/23 Wed 11/15/23 Wed 11/15/23 **Milestone**

119 BUILDING CONSTRUCTION 605 days Tue 6/29/21 NA Tue 6/29/21 Fri 11/3/23 Mon 9/27/21 Thu 2/1/24

120 ACADEMIC BUILDING CONSTRUCTION 400 days Tue 6/29/21 NA Tue 6/29/21 Fri 1/20/23 Mon 9/27/21 Wed 4/19/23

121 Foundations, SOG, Underslab MEP RI 3.55 mons Tue 6/29/21 Wed 10/6/21 Tue 6/29/21 Tue 11/16/21 Mon 9/27/21 Tue 2/15/22 Foundation and Slabs must be completed to support

the Structural Steel Start date for continuous 

erection over 20 consecutive days

122 Structural Steel, Joists, Deck, SOMD & Applicable MEP

RI

4 mons Wed 9/22/21 NA Wed 9/22/21 Thu 1/13/22 Wed 12/22/21 Tue 4/12/22 Primary Erection to take place over the first 20 

consecutive days of this activity. The remaining time

is for detail, Decking, and SOMD placement and 

must support successor activities start dates as 

indicated in this schedule.

123 Exterior Framing & Sheathing 3 mons NA NA Wed 10/20/21 Thu 1/13/22 Wed 1/19/22 Tue 4/12/22

124 Interior Framing, MEP RI, GWB, Tape and Finish 8 mons NA NA Wed 11/17/21 Fri 7/1/22 Wed 2/16/22 Fri 9/30/22

125 Weather Barrier & Flashings 3 mons NA NA Wed 11/17/21 Thu 2/10/22 Wed 2/16/22 Tue 5/10/22

126 Roofing & Flashings 3 mons NA NA Wed 11/17/21 Thu 2/10/22 Wed 2/16/22 Tue 5/10/22

127 Window Systems 3 mons NA NA Fri 12/31/21 Thu 3/24/22 Wed 3/30/22 Wed 6/22/22

128 Exterior Cladding Systems 5 mons NA NA Fri 12/31/21 Thu 5/19/22 Wed 3/30/22 Thu 8/18/22

129 Interior Finishes 8 mons NA NA Fri 3/11/22 Tue 10/25/22 Thu 6/9/22 Wed 1/25/23

130 Start Up & Testing 3 mons NA NA Tue 8/30/22 Tue 11/22/22 Wed 11/30/22 Wed 2/22/23

131 Commissioning 3 mons NA NA Wed 9/28/22 Thu 12/22/22 Thu 12/29/22 Wed 3/22/23

132 AHJ Inspections & Approvals 1 mon NA NA Wed 11/23/22 Thu 12/22/22 Thu 2/23/23 Wed 3/22/23

133 Punch List 2 mons NA NA Wed 11/23/22 Fri 1/20/23 Thu 2/23/23 Wed 4/19/23

134 Building Flush 0.5 mons NA NA Wed 11/23/22 Thu 12/8/22 Thu 2/23/23 Wed 3/8/23

135 Owner Move In 30 days NA NA Fri 12/9/22 Fri 1/20/23 Thu 3/9/23 Wed 4/19/23

136 Substantial Completion 0 days NA NA Thu 12/22/22 Thu 12/22/22 Wed 3/22/23 Wed 3/22/23 **Milestone**
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ID Task Name Duration Actual Start Actual Finish Baseline Start Baseline Finish Baseline1 Start Baseline1 Finish Comments

137 ATHLETIC BUILDING CONSTRUCTION 314 days Tue 6/29/21 NA Tue 6/29/21 Mon 9/19/22 Mon 9/27/21 Mon 12/19/22

138 Foundations, SOG, Underslab MEP RI 4.1 mons Tue 6/29/21 Thu 10/21/21 Tue 6/29/21 Mon 10/11/21 Mon 9/27/21 Mon 1/10/22 Slab on grade must be complete to support PEMB 

Erection Start

139 Pre-Engineered Metal Building Erection 14 wks NA NA Tue 10/12/21 Wed 1/19/22 Tue 1/11/22 Mon 4/18/22

140 Interior Framing, MEP RI, GWB, Tape and Finish 4 mons NA NA Thu 12/9/21 Wed 3/30/22 Tue 3/8/22 Tue 6/28/22

141 Window Systems 2 mons NA NA Thu 1/20/22 Wed 3/16/22 Tue 4/19/22 Tue 6/14/22

142 Interior Finishes 5 mons NA NA Thu 2/3/22 Thu 6/23/22 Tue 5/3/22 Thu 9/22/22

143 Start Up & Testing 2 mons NA NA Thu 5/26/22 Fri 7/22/22 Thu 8/25/22 Thu 10/20/22

144 Commissioning 3 mons NA NA Fri 6/24/22 Mon 9/19/22 Fri 9/23/22 Mon 12/19/22

145 Punch List 2 mons NA NA Fri 6/24/22 Fri 8/19/22 Fri 9/23/22 Thu 11/17/22

146 Building Flush 0.5 mons NA NA Fri 6/24/22 Fri 7/8/22 Fri 9/23/22 Thu 10/6/22

147 Owner Move In 30 days NA NA Mon 7/18/22 Fri 8/26/22 Fri 10/14/22 Mon 11/28/22

148 AHJ Inspections & Approvals 1 mon NA NA Mon 7/25/22 Fri 8/19/22 Fri 10/21/22 Thu 11/17/22

149 Substantial Completion 0 days NA NA Fri 8/19/22 Fri 8/19/22 Thu 11/17/22 Thu 11/17/22 **Milestone**

150 MISC BUILDING AREAS 311 days NA NA Mon 8/22/22 Fri 11/3/23 Fri 11/18/22 Thu 2/1/24

151 AQUACULTURE CONSTRUCTION (ALT-3) 6 mons NA NA Mon 8/22/22 Thu 2/9/23 Fri 11/18/22 Tue 5/9/23 Must Complete prior to June 2023, Actual Start may 

vary to support a finish by June 2023.

152 GREEN HOUSE CONSTRUCTION (ALT-2) 6 mons NA NA Mon 8/22/22 Thu 2/9/23 Fri 11/18/22 Tue 5/9/23 Must Complete prior to June 2023, Actual Start may 

vary to support a finish by June 2023.

153 AGRICULTURAL SCIENCE CONSTRUCTION (ALT-4) 6 mons NA NA Mon 8/22/22 Thu 2/9/23 Fri 11/18/22 Tue 5/9/23 Must Complete prior to June 2023, Actual Start may 

vary to support a finish by June 2023.

154 PERFORMING ART CENTER SEISMIC/RENOVATION 2.5 mons NA NA Mon 6/19/23 Fri 8/25/23 Mon 6/19/23 Fri 8/25/23

155 EXISTING CTE RENOVATION (ALT-5) 2.5 mons NA NA Mon 8/28/23 Fri 11/3/23 Thu 11/23/23 Thu 2/1/24 Possible early start 6/19/23 to support a Substantial

Completion by 8/25/23. Trade Contractors 

acknowledge possible early start when submitting 

their bid.

156 NEW CTE BUILDING CONSTRUCTION 170 days NA NA Mon 2/27/23 Fri 10/20/23 Thu 5/25/23 Thu 1/18/24

157 Foundations, SOG, Underslab MEP RI 2 mons NA NA Mon 2/27/23 Fri 4/21/23 Thu 5/25/23 Wed 7/19/23 Slab on grade must be complete to support PEMB 

Erection Start

158 Pre-Engineered Metal Building Erection 2.5 mons NA NA Mon 4/24/23 Fri 6/30/23 Thu 7/20/23 Wed 9/27/23

159 Interior Framing, MEP RI, GWB, Tape and Finish 2 mons NA NA Mon 6/5/23 Fri 7/28/23 Thu 8/31/23 Wed 10/25/23

160 Interior Finishes 2 mons NA NA Mon 7/3/23 Fri 8/25/23 Thu 9/28/23 Wed 11/22/23

161 Window Systems 1 mon NA NA Mon 7/3/23 Fri 7/28/23 Thu 9/28/23 Wed 10/25/23

162 Start Up & Testing 0.75 mons NA NA Mon 8/7/23 Fri 8/25/23 Thu 11/2/23 Wed 11/22/23

163 Owner Move In 10 days NA NA Mon 8/14/23 Fri 8/25/23 Thu 11/9/23 Wed 11/22/23

164 AHJ Inspections & Approvals 0.25 mons NA NA Mon 8/21/23 Fri 8/25/23 Thu 11/16/23 Wed 11/22/23

165 Substantial Completion 0 days NA NA Fri 8/25/23 Fri 8/25/23 Wed 11/22/23 Wed 11/22/23 **Milestone**

166 Commissioning 2 mons NA NA Mon 8/28/23 Fri 10/20/23 Thu 11/23/23 Thu 1/18/24

167 Punch List 2 mons NA NA Mon 8/28/23 Fri 10/20/23 Thu 11/23/23 Thu 1/18/24

168 Building Flush 0.5 mons NA NA Mon 8/28/23 Fri 9/8/23 Thu 11/23/23 Thu 12/7/23

ATHLETIC BUILDING CONSTRUCTION

Foundations, SOG, Underslab MEP RI

Pre-Engineered Metal Building Erection

Interior Framing, MEP RI, GWB, Tape and Finish

Window Systems

Interior Finishes

Start Up & Testing

Commissioning

Punch List

Building Flush

Owner Move In

AHJ Inspections & Approvals

Substantial Completion

MISC BUILDING AREAS

AQUACULTURE CONSTRUCTION (ALT-3)

GREEN HOUSE CONSTRUCTION (ALT-2)

AGRICULTURAL SCIENCE CONSTRUCTION (ALT-4)

PERFORMING ART CENTER SEISMIC/RENOVATION

EXISTING CTE RENOVATION (ALT-5)

NEW CTE BUILDING CONSTRUCTION

Foundations, SOG, Underslab MEP RI

Pre-Engineered Metal Building Erection

Interior Framing, MEP RI, GWB, Tape and Finish

Interior Finishes

Window Systems

Start Up & Testing

Owner Move In

AHJ Inspections & Approvals

Substantial Completion
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Punch List

Building Flush

AprMayJun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec Jan Feb

2022 2023 2024 2025

FERNDALE HIGH SCHOOL MILESTONE SCHEDULE

Mon 11/15/21 OCTOBER 2021 UPDATE Page 4 of 5



Baseline1

Baseline1 Split

Baseline1 Milestone

Baseline1 Summary

Baseline

Baseline Split

Baseline Milestone

Baseline Summary

Baseline2

Baseline2 Split

Baseline2 Milestone

Baseline2 Summary

FERNDALE HIGH SCHOOL MILESTONE SCHEDULE

Mon 11/15/21 OCTOBER 2021 UPDATE Page 5 of 5

Project: FHS Milestone Schedul

Date: Mon 11/15/21

samc
Typewritten Text
Baseline:    Project Baseline Schedule as Bid

Baseline 1: Project Baseline without Design Acceleration

Baseline 2: Current Project Baseline Schedule


